BCEPOCCUMCKUM IIPAKTUYECKHU CEMUHAP

«OPTAHU3ALUA NPOEKTHOM AESATEJBHOCTH
B COEPE MYHUIIUITAJBHOI'O YIIPABJIEHUA»

24-25 asrycta 2017 roma, MockBa, Ananutnyeckuid ieHTp npu I[IpaBurenscree PO

B IPOT'PAMME CEMHWHAPA:

HopMmaTuBHBIe 0CHOBBI YNpaBJieHHs PoeKTaMu Ha ¢eaepaabHoM ypoBHe (Vka3 IIpesunenta Poccun Ne 306 ot
30.06.2016, ITocranosnenue IlpaBurensctBa PO No 1050 ot 15.10.2016). Ilnan mepBooUepeAHBIX MEPONPHUITHIA TIO
OpraHM3aluy MpoeKTHOW aestenbHOCTH (Pacmopspkenue IlpaButensctBa PO Ne 2165-p ot 15.10.2016). Lleneroii
OPHUEHTHUP CUCTEMBI IPOEKTHOIO YIpaByeHusl. TUIONOrus ynpasjieHus IPOEKTaMU B aIMUHUCTPATUBHBIX CTPYKTYypax.
IIpuMeHeHHe NPOEKTHOr0 MEHEMKMEeHTa B cdepe MYHHLIMNAJBLHOIO YNPAaBJICEHUSI; CBA3b C JPYTHMH
UHCTpYMEHTaMU ympaBieHus. l[ocymapcTBeHHble (MyHUIUNAIbHbIE) MpOrpaMMbl. HBECTHLIMOHHBIE MPOEKTHI.
MexaHU3MBbl B3aUMOJICHCTBHS B IPOEKTHOH NeSTENBHOCTH (peIepaIbHBIX U PETHOHAIBHBIX OPIaHOB BIACTH M OPraHOB
MCY. PekoMeHIanuy 1Mo opraHu3alfy MPOeKTHOU AeATeIbHOCTH B cyObekTax PO u opranax MCYV.

3anyck, peaJu3auusi M JOKYMEHTHPOBAHHE NPOEKTHOH NeATEJBHOCTH B IOCYIapCTBEHHOM U MYHHLUIAIbHOM
ynpasiaeHuH. OCHOBHBIE 3Tallbl IMPOEKTHOrO mpouecca. IloaroroBka MHUIMATUBHOW 3asBKU. PaspaboTka macmopta
npoekrta. llman ympasnenust mpoektom. PopmupoBaHHe KOMaHABI TNpoekTa. KOHTpoibHBIE COOBITHA B XO#e
peanuzauuu. BHenpenue nmpoexra. @opMbI yuacTUsl peTHOHA B PeaNN3aIlMy MyHUIIUIAIBHOTO IPOEKTA.
@®opMHupoOBaHMe OPraHa NPOEKTHOr0 YNpaBJeHHs B CTPYKType aIMMHUCTpanMu. BapuanTtsl BcTpauBaHUS
MIPOEKTHOTO MEHEDKMEHTa B CTPYKTYpY OpPraHOB ympaBieHHs. Pacnpenenenue (yHKOWil: WHHIIATOp, 3aKa3duK,
KOOPJIUHATOP, KypaTop, aIMHHUCTPATOp, HCHOJHUTENb. PermaMeHT palboThl MHPOEKTHOro oduca: CTPYKTYypa,
YYaCTHHUKH, OTBETCTBEHHOCTh, IIPHEMKA PE3yIbTaToB. TexHONOruu GopMUPOBaHUS U (PYHKIIMOHUPOBAHUS MPOEKTHOM
koMaH bl OmiaTa Tpyaa y9acTHHKOB. [IpodeccrnonansHoe pa3sBuTHE MyHHIIUITANBHBIX CTyKalHX.

Cucrema opraHusanmu padoTbl ¢ MYHHUMIAABHBIMM (MHAHCAMHM: YIpaBJICHYECKHE CTPYKTYpel H HUX
B3aUMOJICHCTBHE, YUAaCTHUKHU OIOMKETHOrO Ipolecca M UX HOoIMHOMouus. PopMUpOBaHHE MECTHOTO OO/PKeTa Ha
OCHOBaHMH JIOJITOCPOYHOTO MPOTHO3a OCHOBHBIX ITapaMeTPOB OI0KETHOH CHCTEMBI. BIIBI IporpaMM 1 porpaMMHBIH
OrokeT. brokeTupoBaHHe, OPUEHTHPOBAHHOE Ha PE3yJbTaT, palMOHANM3AIMS PACXOMOB, CBSI3b PACXOJOB C
OKa3aHueM ITyOIUYHBIX yeIyr. KOHTpob pe3ynbTaToB U MOHUTOPHHT (PUHAHCOBO-XO3SHCTBEHHON IS TEIbHOCTH.
BrogxernpoBanue, OpUEHTHPOBAHHOE HA Pe3yJIbTAT, U (PMHAHCOBBII MeHeKkMeHT. CTpaTerus pa3BUTHS PETHOHA,
ropoja, paioHa. IIporpamMMbl COLMaJIBbHO-DKOHOMUYECKOrO pa3BuTus. Jlokian o pesynbTarax U OCHOBHBIX
HaTpaBlICHUAX JESITEJBHOCTH TJIABHBIX PACIOpPSAUTENCH OIOMKETHBIX CpeACTB. BenoMCTBEHHBIE IPOTPAMMBEIL.
INoka3zarenu puHaHCOBOTO MEHEeKMeHTa. [IprMeps! nemonbp3oBanus TexHOMOrnd bOP 1 mpoekTHOTro MeHeKMEHTA.
MyHununaabHble (rocyaapcrBeHHbIe) yeayru. MyHUIIMTIAIbHBIE YCIyTH M pabOThl KaK €AWHHIBI JESITENbHOCTH
OpPraHOB MECTHOTO CAMOYIIPABIIEHHS U YUpexAeHUH. PeecTp MyHHIMNAaNbHBIX (TOCY1apCTBEHHBIX) ycayr. CTaHAapThl
Ka4yecTBa MYHHIMNAIBHBIX (TOCYAapCTBEHHBIX) ycimyr. OIeHKa CTOMMOCTH MYHHIMNANBHBIX (TOCYZapCTBEHHBIX)
ycayr. OueHka noTpeGHOCTH B MyHHUIMITANIBHBIX (TOCYIapCTBEHHBIX) YCIyrax.

Crparernueckue npoexktsl IlpaBurenscrea P®: nmokazarenu M (pUHAHCOBOE OOECHEUCHHUE PEANN3aIH IIPOEKTOB.
MOHHTOPHMHT ¥ OLEHKAa peaan3allii WHBECTHUIIMOHHBIX IIPOCKTOB C YyYacTHeM OO/DKETHBIX CpENCTB. AyIuT
TOCYAAapCTBEHHBIX U MEXIYHApOJIHBIX NMPOEKTOB. B3aMMOCBs3b MOKa3aTeNe MOHUTOPHHIA peaIM3allid MPOCKTOB H
OLeHKH 3(h(HEKTUBHOCTH AEATEINEHOCTH B chepe TOCyAapCTBEHHOTO M MYHHITUITAIBHOTO YIIPAaBICHUS.

Pa3BuTHe NpoeKTOB MYHMIUNAJIBbHO-4ACTHOr0 naptHepcrBa. [lopsanok peanuzauuu coriamenuid o MUIL. OmnbiT
MYHUIMITAINTETOB M AOIyCKaeMble OIIUOKH 110 IPUBIICUCHUIO BHEOIOKETHBIX CpeAcTB. KOHKypCHBIE poLeaypHI 110
oTOOpY 4YacTHBIX HMHBECTOpPOB. JloroBOpHBIE W ()MHAHCOBBIE O00s3aTENbCTBA KOHIEZEHTa M KOHIIECCHOHEpA.
@duHaHCOBas MOJEb CoralleHUs. MUHMMU3alMs PUCKOB P 3aKJIFOYEHUH COTIIAIICHUH.

IIpakTHKa MpUMeHeHMs] MPOEKTHOr0 MeHeM)KMEHTa Ha nmpuMepe ropoaa MockBbl. OpraHuzanys U IIPaBOBOE
obecrieyeHne MPUMEHEHNS MPOEKTHOro MeHekMeHTa. [loprdens nmpoekroB. duHaHCOBOE OOECHeUeHNE PeaTH3aIlin
MPOeKTOB. MOHUTOPHHT 1 OIIEHKA PeasIN3alliy IIPOeKTOB. MHPpOpMannoHHOE CONPOBOXKIAECHHE Pean3aliii ITPOEKTOB.
I'ocynapcrBeHHBIH M MYHMIUMIIAJbHBIA (HHAHCOBBIH KOHTPOJb. PacrpenesneHue IOIHOMOYMII OpraHoB
TOCY/ITapCTBEHHOTO (PMHAHCOBOTO KOHTpONsA. KOHTpomb 3a HemeneBBIM, HE3aKOHHBIM U HE3()(EKTHBHBIM
HCTIONB30BaHUEM OIO/KETHBIX cpeAcTB. OCHOBHBIC BHIBI HAPYIICHWH, BBIIBISEMBIC KOHTPOJBHBIMH OpTaHAMHU.
CraHgapTsl BHYTPEHHETO TOCYAApPCTBEHHOTO (MYHUITUIIATBHOTO) (PUHAHCOBOTO KOHTPOJIS.

YCJIOBUA YHACTU A, BBICTYITAIOIIUE 1 CITPABOYHASI UTHOOPMALIMSA — CM. HA OBOPOTE.

NHOOPMAIIMOHHBIE TAPTHEPBDI:
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B CEMUHAPE IIPUHUMAIOT YYACTHE:

BEI'YUYH Huxonaii ApkaabeBuu — 3amectutenb Jlupektopa JlemapramMeHTa OFODKETHOH METOJOJIOTHH |
(bMHAHCOBOW OTYETHOCTH B TOCYAAPCTBEHHOM cekTope MunucTepcTBa punancos Poccuiickoit @eneparvu;
CABPAHCKASA Oabra JleonngoBHa — CoBEeTHMK YIIPaBICHUS KOHCTUTYLIMOHHBIX OCHOB ITyOJIMYHOrO IIpaBa
Koncturymmonnoro Cyna Poccuiickoit @eneparnu, uieH CoBeTa MO Pa3BUTHIO MECTHOTO CaMOYIIPAaBJICHUS MpH
IIpencenarene Coseta denepanny;

MACJIOBA Mapnna BuktopoBHa — K.T.H, KOHCY/IBTaHT ceKTOpa MyHUIMNIAIBHBIX (MHAHCOB W MEXOIOKETHBIX
otHomeHuit @oHna «MHCTUTYT 3KOHOMHKH TOpOJIa», WIEH 3KCMEpPTHOTO coBeTa Bcepoccuiickoro CoBeTa MECTHOTO
camoympasieHus, wieH Hayuno-3kcneptHoro cosera Obmepoccuiickoro Konrpecca MyHUIMIATBHBIX 00pa30BaHUIA;
IHAJUJIBA-COPOCA JIoamuia HOpbheBHa — HauanbHuk YrpaBiieHHS CBOAHBIX SKOHOMHUYECKHUX IOKa3aTeleit
JlemapTaMeHTa SKOHOMHUYECKOH TIIOJIMTHKUM W Pa3BUTUS ropojla MOCKBBI, BEAYIIUH SKCIepT B  00JacTH
MYHUIMIAIBHBIX (PMHAHCOB M MEXOIOKETHBIX OTHOIICHUH;

BA3BEEBA Anbmupa PamuroBHa — Benymuii KOHCyabTaHT JlemapTaMeHTa pPa3BUTHS KOMIUIEKCHBIX PELICHUI
komnanuu «bromxerHole 1 PuHaHCcOBble TE€XHONOIMHMY», PYKOBOIUTENb PETMOHAIBHBIX IPOEKTOB IO MOBBILIEHUIO
3 PeKTHBHOCTH OIO/IKETHBIX PACXO0/I0B;

BUPIOKOB Aunekcanap HBaHoBMY — K.3.H., COBeTHHK IHCmekTopckoro otaena YmpaBieHHs BHYTPEHHETO
KOHTpOJIA (ayauTa) M OIEHKH APPEKTUBHOCTH NesATeIbHOCTH DenepanbHOro Ka3HadeicTBa, 3aBeyromui kadeapoi
I'ocynapcTBeHHOr0 yHUBepcuTeTa MuHuCTEepcTBa (puHaHCOB PD;

XOMYEHKO [Amutpuii FOpseBnu — Begymuii skcriept Ananuruyueckoro nentpa npu [IpaBurensctBe Poccuiickoit
@enepannu, pazpadoruuk denaepaabHOTo 3aKkoHa «O KOHIIECCHOHHBIX COTMAIICHUSIX» U PETMOHAIBHBIX HOPMATUBHO-
MIPAaBOBBIX aKTOB B c(hepe rocyaapCcTBEHHO-YaCTHOTO MMaPTHEPCTBA.

YCJIOBUA YUYACTHUSA B CEMUHAPE:

Jliist ygacTvst B cCEMHHApe Heo0Xoaumo: 1) 3apeructpupoBatbes o Tenedony (495) 287-24-90, 106. 196; 2) moayunth
CYeT Ha OIUIaTy PErMCTPalMOHHOTO B3HOCA; 3) OIUIATHTh CYET M IepelaTh KOIHMI0 IUIATeKHOIO IOpYYeHHs Ha
3JIeKTpOHHBIH agpec: alyushina@seminar-inform.ru

Bo3mokHa or1aTta perucTpaoOHHOTO B3HOCA BHECCHNEM HAIMYHBIX CPEICTB Iepe] HadaloM CeMHHApa IPH YCIOBUH
00s13aTeNIbHOM NpeIBaAPUTEIBHON PETHCTPALNY YYaCTHUKA 1O TeJleOHy.

PerucrpannoHHbpIii B3HOC 3a y4acTue ofHOro ciymrarens coctaBiseT — 36 400 pyoaei (HIC ne oGmaraercs). B
Ha3HAYeHUH IIaTeXka 00sA3aTeNbHO yKa3aTh HOMEp cueTa, HazBaHue ceMuHapa 1 OUO ydactHuka (oB). [Ipu momHoi
omiare yJacTus 10 1 mions neiicTByeT cnenuanbHas nena — 29 200 pyo.ei.

Omnata pPEruCTPallMOHHOTO B3HOCA OOECIIEUMBACT: y4YacTHE B CEMHHAPE, KOMIUICKT YYeOHO-METOAMICCKOTO
Marepuaia, o0enpl u Kode-nay3sl. B ciydae 0Tkaza OT y4acTusi B CEMHHApe 10Cje OIUIaThl PErHCTPallMOHHOrO B3HOCA
MHChMEHHOE 3asiBIICHHe 00 0TKa3e He0OXOIMMO MPHCIATh Ha DIIeKTPOHHBIH anpec:alyushina@seminar-inform.ru.
Havano cemunapa: 24 asrycra 2017 r. B 10:00. [IpogomkuTensHoCcTh ceMuHapa — 2 qHs. [lepen HawamoM ceMHHapa ¢
9:30 MPOUCXOMUT pEerucTpalusi y4aCTHUKOB (HE0OX0AUMO UMETh MPH ceOe KOMUI0 TOKyMEHTa 00 oriaTe).
YdacTHHKaM CeMHHapa BBIIACTCSI HMEHHOE yIOCTOBEPEHHE O MOBHIICHUH KBATU(HUKAINN U KOMIDIEKT (PUHAHCOBBIX
JIOKyMEHTOB: JIOTOBOD, CUeT-(haKTypa, aKT BBIIOJHEHHBIX Pa0oT, KOMHS JIMLIEH3UH Ha 00pa30BaTeNbHYIO JeSTeIbHOCT.
OpraHu3aTopsl OCTABISIIOT 32 COOOH MTPaBO BHOCUTH B 3asIBJIICHHYIO ITPOTPaMMy HE3HAUUTEIbHBIC H3MCHEHHUSL.
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PexBusutel Oprkomurera: AHO AIO «MHCTUTYT SKOHOMHKH, YIPABJICHUS W COIMANBHBIX OTHOIICHW», 107258,
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MockoBckom Oanke Coepbanka Poccun OAO r. Mocksa, k/c 30101810400000000225, BUK 044525225.
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